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2019 NC SIP Project Director’s Award
OUR
COMPELLING
WHY

WHY is NC SIP
meaningful to
you? Select the
link below to
hear from our
stakeholders.
Flipgrid Link
Then select the
“Record” button
and you and/or
your team can
share your
WHY!

This year the NC SIP Project Director’s
Award was presented to Dr. Rebecca Felton.
Dr. Felton has been involved with the North
Carolina State Improvement Project since the
first OSEP grant was awarded in 2000.
Through the past 20 years, she has provided
exceptional service to the project and to
students with disabilities in North Carolina.
Her deep understanding and leadership
supporting the goals of NC SIP are
evidenced by modeling and encouraging best
practices, promoting and supporting the use
of K-12 education evidence-based practices,
and advancing the critical elements to build
capacity and sustainability throughout NC.
Dr. Felton has a distinguished record with over 40 years of conducting strong
educational research in the field of literacy for students with disabilities and adult
learners. She has worked with a combination of private, federal and state institutions as
well as local education agencies.
She has been an influencer in her field providing visionary leadership for those
involved with our state’s long-term project. Her knowledge of the research and her
perseverance has provided both the catalyst for the creation of a strong course, and
support for its (several) revisions over the years, as well as initiative implementation.
(Continued on p. 2)
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2019 Project Director’s Award, continued
Dr. Felton has helped us to scale the initiative through the use of evidence-based practices delivered
with fidelity. Her effective communication with teams and groups across the state made her a torchbearer and promoter of the NC SIP goals and objectives. Through her guidance, NC SIP developed a
process for data driven decision making to improve instruction for students.
Dr. Felton’s contributions to the field of reading research include juried journal articles in at least a
dozen publications. Her research for the Bowman Gray Learning Disabilities Project has been an
important aspect of her life-long work to help those who struggle to learn to read. She is a co-author
of Basic Facts About Assessment of Dyslexia: Testing for Teaching published by the International
Dyslexia Association.
Dr. Crawford noted in her remarks at the Spring Network Conference that it was “impossible to
sufficiently recognize the support, magnitude of influence and leadership over the years since 2001 –
the full life of the NC SIP grant that Dr. Felton has demonstrated.” Speaking for those of us on the
Program Improvement and Professional Development Team, PIPD, both our professional and
personal lives have been enriched by working with Dr. Felton and we are very grateful for all of her
many contributions to this important work.

NC State Improvement Project Partners with FAST
As part of our NC SIP Spring Network Conference, we acknowledged the extreme tragedy
which brought devastation to our southeast region in the wake of Hurricane Florence.
The NC SIP, PIPD team partnered with FAST NC, in an effort bring awareness to the
remaining needs of the communities as they continue to rebuild. Mary Ann Smith,
Exceptional Children Liaison for Craven County Schools; Dr. Charles Aiken, Chief Officer
for Instruction for Pender County Schools; and Cary Powers, Special Advisor for EC,
Global, Cultural Arts, and Health/Physical Education for Duplin County Schools, all
graciously agreed to speak about what their counties endured. Each described, through vivid pictures,
testimonials, and personal stories, their experiences and the current status with reconstruction. We were
reminded that although the storm has passed, and the media coverage has left, there are still many people
without homes and there are repairs that will take months to complete. These counties will be impacted by
this event for a long time to come. If you would like to donate to this worthy cause, please visit the link on the
DPI website: http://www.ncpublicschools.org/fastnc/

The US Department of Education Office of Special Education Programs Project
Officer for the NC SIP, Dr. Jennifer Coffey, recognized the accomplishments over the
19 years of the project made possible by the continued dedication of the
stakeholders in the NC SIP network. Attendees at the NC SIP 2019 Spring Network
Conference viewed a video presentation provided by Dr. Coffey which acknowledged the
many facets of the NC SIP project.
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It just wouldn’t be March if not for the NC SIP
Conference. We at ECAC always enjoy the time spent
at the conference. It is a great experience, a time to
learn, share, and personally connect with the NCSIP
sites.
During the conference, there was an opportunity to talk
about the Family Engagement Quality Indicators
Checklist. These indicators are designed to assess
the structures in place that help to ensure meaningful
family engagement. Family engagement is a
demonstrated key element in enhancing academic
achievement in children and under the laws governing
IDEA and ESSA, it is an important mandate for
schools. Research shows that when schools and
parents work together to support the education of a
child, not only does that child perform better in school,
but all throughout life!
ECAC in partnership with NCSIP will be facilitating the
roll out of the Family Engagement Quality Indicators
Checklist with three pilot sites during the 2019 -2020
school year. For additional information about the
process, review the 4 Step Checklist Guide. If you
have any questions, contact Beverly Roberts at 1-800962-6817 ext. 323 or by email at
brobert@ecacmail.org. If you are interested in
participating in this exciting initiative, please complete
the Interest Form. Sites will be notified by May 3rd.

Elsa Iglesias – Buncombe County
Melissa Tatum – Randolph County
Indra Chhetri – Guilford County
We look forward to seeing you!
March 24-26, 2020

Dr. Kellee Watkins, assistant literacy professor
and coordinator of the Master of Arts in Teaching
(MAT) Program for Elementary Education at NC
A&T State University, is principal investigator for
the NC SIP grant in Math and Literacy
Development for the Triad Partnership. Dr.
Watkin’s research interests include reading
education, teacher beliefs and practices, teacher
professional development and coaching, and
equity education.
Dr. Natasha Veale, associate professor of
Special Education and coordinator of the Special
Education program at Greensboro College, is coinvestigator of the NC SIP grant. Dr. Veale’s
teaching and service focuses on effective
practices in preparing educators, especially adult
learners, to teach students who are at-risk or
receive special education services. Dr. Veale is
also the President-Elect of the NC CEC.
Dr. Nicole Dobbins, Dr. Dawn Waegerle, and Dr.
Tyrette Carter are investigators with the grant
partnership to improve math and reading
instructional practices in dual-licensure and
elementary education programs. The goals of the
partnership are to:
1. provide partnering schools training in
RRtCP and FoM to ensure clinical
educators working with candidates are
trained,
2. develop a training lab for on-going
professional development in RRtCP and
FoM for faculty and clinical educators,
3. provide workshops for teacher candidates
in undergraduate and graduate programs,
4. conduct research on teacher candidate
efficacy of preparedness to teach reading
and math.

Dr. Kellee Watkins

Congratulations to the winners of
the one-day free admission to
NC SIP Spring Network Conference 2020!

Partnering with
Institutes of Higher
Education

Dr. Natasha Veale

The Family Engagement
Quality Indicators Checklist

Spring 2019
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Spotlighting our Best Practice Site
The mission of Beaufort County Schools (BCS) is to provide quality educational programs and
services to ensure student academic and vocational success by focusing on every student, every
classroom, every day. BCS has been involved with the work of NC SIP for over a decade. In that
time, we have been able to provide professional development to hundreds of our own teachers and
administrators, as well as countless educators from all over the state, especially since becoming a Best
Practice Site in 2017. Opportunities to host PD activities and network with other educators through
NC SIP has helped to strengthen our understanding of evidence-based practices and implementation
science, which ultimately leads to improved student outcomes.
The use of evidence-based practices is an expectation that we have for our EC teachers, particularly at
our NC SIP target schools. We have instructors for Number Worlds, TransMath, and Corrective
Reading on staff and send teachers to other program trainings as needed. We have stakeholder groups
to determine which programs will best meet the needs of our students. In 2018, we made a conscious
effort to improve our practices in the area of adolescent literacy by exploring, selecting, and
beginning implementation of practices from the Strategic Instruction Model (SIM) from the
University of Kansas. We hosted PD on the LINCS and Word Mapping vocabulary strategies and the
Concept Mastery and Framing Content Enhancement Routines. P.S. Jones Middle School even
trained their entire staff on the vocabulary strategies!
BCS strives to have all our exceptional
children teachers complete Reading Research to
Classroom Practice and Foundations of
Mathematics in order to gain a better understanding
of how students learn and what practices they can
employ to reach all learners. We are working toward
having all ELA and math general education teachers
and administrators at our target schools
complete RRtCP and FoM as well.
While we have had co-teaching in BCS for some time now, many of our general education and
EC teachers felt unprepared to provide the service delivery model effectively until we began
providing co-teaching PD as part of our involvement with NC SIP. Additionally, the All Leaders
Understand, Collaborate, and Support Evidence-Based Instruction PD has helped to support our team
structures, collaboration, and problem-solving efforts.
While we are very proud of the number of educators who have completed RRtCP, FoM, Co-Teaching,
All Leaders, SIM, and evidence-based program training, we recognize that no matter how wonderful a
PD activity is, it is unlikely to have much bearing on a teacher’s classroom practices without followup PD and coaching. Everyone, even the most seasoned teacher, can benefit from coaching. That is
why we are working to improve our current coaching plan and are even having our coaches receive
coaching. We look forward to continued collaboration with regional coaches and DPI consultants as
we continue the work to build capacity, promote the NC SIP initiatives, and improve student
outcomes.
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Literacy
Regional
Coach
Robyn
Varga-Dunn

What LEA do you serve? Forsyth

What is your role in your LEA? Program Manager –
MTSS
Are you a reading or math regional coach? Reading
How many years have you been involved with NC SIP?
Six
What is something in your professional development
in coaching that has influenced you and how has it
impacted your interactions with the support you
provide to the NC SIP grant work? I have learned
strategies for supporting teachers in growing
professionally.
What made you want to become a regional coach? I
wanted to be able to support the work of NC SIP beyond
just my district.

Can you provide us with a fun fact about you, a tidbit,
or a hobby that is interesting? I have five kids at home,
so my “hobby” has become following them around to all of
their sporting events!

NC Bug-in-Ear Coaching Featured
in Education Week Article
The full continuum of coaching incorporates bug-in-ear
coaching and is led by our PIPD consultants, regional and
district coaches to support the practices taught in Foundations
of Mathematics and Reading Research to Classroom Practice.
This work in Haywood Co., was recently described in the
February 26, 2019 Education Week article by Madeline Will.
The content of the article describes how bug-in-ear coaching is
being utilized as part of the continuum of coaching to reach
into the classrooms to support teachers’ math and literacy
instruction. The genesis of this work started in 2013 with
PIPD’s partnership with Dr. Marcia Rock at UNC-G and has
continued as PIPD has expanded the coaching professional
development through NC SIP.

Math
Regional
Coach
Jane Green

I currently teach in Granville County Schools located in the
North Central Region. Although I initially entered the school
system as an Occupational Therapy Assistant, I soon found my
true niche and became a teacher in 2006. As the only Resource
Teacher at my elementary school, I am also the Exceptional
Children Team Leader, mentor and last year took on the role
of NC SIP Coordinator, too.
My initial introduction to NC SIP was through the RRtCP
course (formerly Reading Foundations) the year after I started
teaching and I eventually became a trainer. When Foundations
of Math was offered, I quickly signed up since I was not a
“math person” to begin with. My initial plan was to take the
course for the sole purpose of improving my own
understanding and classroom instruction but once I finished, I
was hooked! I went on to become an instructor and when the
Regional Coach program was started, I set that as a goal.
I wanted to be a Regional Coach to help spread the word about
the good work being done through the NC SIP grant
throughout the state. I have seen first-hand, and experienced
myself, the impact the coursework and networking can provide
to classroom teachers and ultimately to student achievement. I
just love the “aha” moments from participants during the
course! Becoming a Regional Coach has made me a better
instructor and allows me the opportunity to assist other LEAs
in building capacity. I continue to learn more and more
through the role of Regional Coach.
One of the biggest influences for me in coaching has been the
training we, as Regional Coaches, have been offered with Dr.
Marcia Rock. I see a lot of coaches in the school system that
have actually never received instruction in that process. Going
through the training has helped in all my roles within the LEA.
Especially valuable has been the bug in ear coaching.
When I’m not doing “school work” I volunteer with Neuse
River Golden Retriever Rescue as a foster, transporter,
applications coordinator and Secretary to the Board of
Directors. I hope to start a Reading (and math) with Rover
program at my school.
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PIPD Has Added a New Face to Our Team
PIPD has a new face on our team, but it is a very familiar one to us!
Ginger Starling joined DPI in March as ECD PIPD’s Consultant for Online
Learning Development and Implementation Support. Through
collaboration, she will help to develop and implement a blended learning
approach with our professional development courses,
implement methods to increase family engagement, and serve as a
support for implementation science and coaching. Ginger has been a
part of the NC SIP project for many years now. Most of her career has
been spent in Johnston County Schools as a Curriculum Specialist.
Recently, she served in Harnett County as an Early Intervening
Coordinator. Additionally, she has been a RRtCP instructor for many
years and was also an adjunct instructor at Campbell
University. However, her main job is mom to Conner and Alana, her two
beautiful children. PIPD is very happy to have her on board. Please join
us in helping Ginger feel welcome!

RRtCP Instructor is Now a Published Author!
We are very excited to let you know that one of our new RRtCP instructors
at North Carolina State University is now a published author!
Jody Cleven wrote a children’s book entitled, A Ripple in Maggie
Pond, aimed for students in grades 4-8. Not only does the book contain
valuable life lessons about acceptance, diversity, and forgiveness, it is a
testament to phonics instruction, reading aloud to children, and the
importance of vocabulary. It supports everything we try to address
in RRtCP (with even a mention about the history of the English language!).
The book takes place in a fictional setting, based on a real town in Chatham
County. Those of us in the triangle area will find many familiar NC locations
referenced.
The story is delightful to read, will keep even an adult actively engaged, and
is highly recommended for adolescent readers. It is available for purchase
on Amazon. Congratulations Jody! We are very proud of your work.

Have an idea for the NC SIP Connect?
Share it on our survey and maybe you will see your suggestion in the next edition!
NC SIP Connect Survey
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* * * FoM & RRtCP Instructors * * *
When Uploading Learning Tasks for Out-of-State
Licensure Candidates:
Upload one continuous document containing the
following:
• Documentation of Course Completion for Licensure
Form (with all necessary fields complete)
• All homework responses
• CORE test protocols (RRtCP)
• UNSCORED post-survey (RRtCP)
• Number Knowledge Test Record (FoM)
• Links to pre- and post-videos (FoM)
Have you updated your “Instructional Documentation
to Maintain Certified Status”? RRtCP FoM

Save the Date ~
Summer Institutes
July 22-26, 2019
UNC-G

Other important dates and
instructional videos can be found at
‘Information for Coordinators’
on the NC SIP website.

Mid-Year Expenditure Reports reveal that an average of 46% of funds have been spent statewide
Overall expenditures are on target for spending 100% of funds by September 30, 2019!

K U D O S!
From an ESL teacher after RRtCP in Caldwell County

"I love what I have learned about teaching reading from [Reading Research to Classroom Practice.] I helped my
fourth graders today to figure out how to pronounce vocabulary words they had been given by helping them divide
the words into syllables...which I had no clue how to do before. We only worked with closed syllables and how to find
the closed syllables, so they couldn't always figure out the whole word, but just that trick was an eye-opener
for them. They were amazed that they could do that. It was like a whole new world opened up. I wish I had recorded
it on video. I want to go deeper into this."
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Telling Our Stories through Infographics!
The infographics presented at the NC SIP Spring Network Conference were outstanding!
Check out the MENTI LINK to see what others have to say about your infographic.
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