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ECAC is Open and Supporting
Families During COVID 19
The Exceptional Children’s Assistance Center (ECAC) values the safety
and health of staff, families, and the community during the COVID-19
health crisis. ECAC staff is working remotely and no in-person activities
will be conducted. We will continue to use a variety of means to provide
information and guidance to the families, individuals, youth, educators, and
the professionals that we serve. As before, families can call our toll free
number at 800-962-6817 to speak with staff. Where possible scheduled
face to face activities have been changed to a virtual format. Future
trainings and workshops will also be done virtually until further notice.
ECAC is working hard to stay connected to families and the community.
We continue to provide updates, information and resources on our website
at www.ecac-parentcenter.org and through social media. ECAC also
conducted a community needs assessment with parents and caregivers of
children with special needs. The goal of the survey was to identify the
current and specific needs of families as a result of the COVID-19
pandemic. ECAC is in the process of analyzing the data and will share
with NC SIP when available . Please feel free to call our office at 800-9626817 or email Beverly Roberts @ Broberts@ecacmail.org if you have
questions or requests. Take care!
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Using Downtime as Productive Thinktime
These unprecedented times while we are confined to
our homes due to Covid 19, may provide an
opportunity for some “productive thinktime”. Perhaps
it is now that we are presented with an opportunity to
maximize our thinktime to reflect personally and
professionally on our priorities, goals, hopes and
dreams. This approach during these difficult times has
the potential to
produce
Could this be a time to reflect
positive results
on concepts where RRtCP and
for ourselves
FoM participants need
and others.
additional support?
Could this be a time to reflect on concepts where
RRtCP and FoM participants need additional support?
Could this be a time to become more tech savvy?
Could this be a time to utilize a virtual platform to
connect a need with a newly learned skill?

One idea is to utilize data and anecdotal observations
to identify concepts from these foundational courses
and create resources in the form of booster sessions.
You may want to start small with a concept that you
feel comfortable with and create a short video.
Sometimes less is more. This could be an opportunity
to collaborate with your RRtCP and FoM instructors to
create these booster sessions and provide feedback.
Consider delivering to a small group to gather
additional feedback and revise. This is a way to stay
connected and be productive.
Hopefully this one idea will spur others! Wouldn’t it
be great to arrive on the other side of our current
situation with newly learned skills and/or resources in
a format that can meet our needs when face to face
interactions are not possible or feasible. Imagine if
each district in the NC SIP Project created just one
such resource and shared!

2020 SIM Initiative Award
The SIM Initiative Award has been created with regional SIM Updates in
mind for an opportunity to celebrate regional accomplishments. It is given
to individuals or teams that have demonstrated determination, creativity,
resourcefulness, and vision in providing students with the opportunity to
benefit from the Strategic Instruction Model.
Congratulations to Rick Powers, Teri Queen, Laura Dendy, and Laura
Marsden, consultants in the Program Improvement and Professional
Development (PIPD) section of NC Department of Public Instruction. For
additional information, please select the following link, 2020 SIM Initiative
Award .
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Leaders of 2020
Recognizing Excellence in School District Leadership
Each year, Education Week identifies some of the nation’s
most exceptional school district leaders in its Leaders To
Learn From report and shines a spotlight on their
extraordinary impact on the success of educators and students.
They recently revealed their 2020 honorees. These leadingedge district leaders seized on smart ideas, executed them
skillfully, and are seeing promising results for students and schools.
Congratulations to Nellie Aspel, the director of Exceptional Children in Cleveland County Schools and longtime
supporter of the NC State Improvement Project, for being recognized by Education Week as a 2020 Leader to Learn
From. The article titled Building a Culture of Inclusion for All Students can be found at the Edweek.org website.

North Carolina
State Improvement Project
Currently Certified Reading Research to Classroom Practice and Foundations of Math Instructors
developed in LEAs as of 11/2019
Alleghany
Ashe
Wilkes

Watauga
Mitchell
Madison

Caldwell

Alexander

Catawba

McDowell

Rockingham

Forsyth

Caswell Person

Vance Warren
Granville

Orange
Alamance
Durham

Guilford

Rowan

Cherokee

Rutherford

Macon

Lincoln

Henderson
Polk

Jackson

Transylvania

Cabarrus

Gaston
Cleveland

Lee

Montgomery
Stanly

Harnett

Hyde

Greene
Wayne

Moore

Lenoir

Clay
Union

Anson

Craven
Pamlico

Cumberland
Hoke

Sampson

Jones
Duplin
Onslow

Scotland
Robeson

Dare

Beaufort

Mecklenburg
Richmond

Washington
Tyrrell

Martin

Pitt

Johnston

Swain

Chowan

Wilson

Haywood
Graham

Bertie
Edgecombe

Chatham

Randolph

Pasquotank
Perquimans

Nash

Wake

Davidson

Currituck

Gates
Hertford

Halifax

Franklin

Davie

Iredell

Burke
Buncombe

Yadkin

Avery

Yancey

Camden

Northampton
Stokes

Surry

Carteret

Bladen
Pender

IHEs:

Columbus

* NC State University - Wake
* East Carolina University - Pitt
* UNC Charlotte - Mecklenburg
* UNC Pembroke - Robeson
* Fayetteville State University - Cumberland
* Western Carolina University - Jackson
* NC Agriculture and Technical University - Guilford

City and Charter LEAs:
Asheboro City - Randolph
Newton Conover - Catawba
IC Imagine Charter - Buncombe
Thomasville City - Davidson
Chapel Hill -Carrboro Orange

Eno River Charter - Orange
Kannapolis City - Cabarrus
Arapahoe Charter - Pamlico
Central Park School for Children - Durham
Whiteville City-Bladen

Brunswick

New
Hanover

Green - FoM and RRtCP instructor(s)
Blue - FoM instructor(s)
Yellow - RRtCP instructor(s)
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Spotlighting our Demonstration Site
Duplin County Schools Exceptional Children's Department has been a part of the North Carolina State
Improvement Project since 2005. Though the project and our district have seen many changes over the years,
NC SIP has remained a vital part of our team helping guide us in decision making and being the driving force
keeping a strong focus on professional development. We have participated in Reading, Math and Coaching
Collaboration projects through NC SIP. Each of these projects have helped the NC SIP Coordinators in our
district to grow professionally and better serve our teachers and students.
Since our start with NC SIP we have trained hundreds of teachers (Gen Ed & EC) in Reading Research to
Classroom Practice, Foundations of Math and various research based Reading and Math programs. To be able
to do this we had to develop trainers within our own district and partner with neighboring districts with similar
needs. NC SIP has given us the opportunity to meet and work with other Coordinators. The connections made
have helped us more than we can say. These people have become very good friends and colleagues that we
lean on for support, honest opinions, and a listening ear. Thankfully our EC Directors see the value in our
collaborative work and allow us to spend days together learning new forms or exploring new options.
Beulaville Elementary School has been a leading force in the work through NC SIP since the 2015-16 school
year. A positive relationship between the Exceptional Children’s department and the leadership team was
taking root. As professional learning began in the Foundations of Math, Reading Research to Classroom
Practice, Adolescent
Literacy, and All Leaders
courses, something changed.
There was a breakthrough
and the general education
teachers that were
participating were soaking
up the information like
sponges and began applying
what they learned in their
classrooms. The staff were
empowered and the data that
followed was impressive.
Over the past several years, teachers have effectively completed Foundations of Math (31 teachers), Reading
Research to Classroom Practice (30 teachers), Adolescent Literacy (20 teachers), and All Leaders (28 staff
members). After completing fidelity observations, we had 100% of Duplin County teachers earn a rating of 2.5
or higher. The proficiency of SWD at Beulaville Elementary has grown from 10.1% in 2016 to 18.6% at the
end of the 2018-19 school year. This growth is a testimony to the strong leadership team at the school, the
efficacy of the professional development, and the teachers applying what they have learned.
NC SIP has been an essential element in the success of Duplin County schools, especially Beulaville
elementary. We have learned, struggled, felt success and everything in between. No matter where the grant or
our district takes us in the future, we know we are better and stronger because of the work of NC SIP. We are
forever grateful for the support we have received from our district leaders, regional coaches, and our DPI
Consultants who have walked the path alongside us.
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Literacy
Regional Coach

Math
Regional Coach

Rachel Varialle

Jenny Ainslie

1. What LEA do you serve? I serve in Gaston County
Schools.
2. What is your role in your LEA? I serve as a Speech
Language Pathologist, am a part of the instructional
team for EC teachers and a Dyslexia Delegate.
3. Are you a reading or math regional coach? I have the
privilege of being a reading regional coach!
4. How many years have you been involved with NC SIP? I
honestly have a hard time remembering what year I
became an instructor (spring 2016 ?) but I took the
course many times before being asked to start the
instructor process. I was actually refused entry to the
course the first time I asked! At that time it was only
offered to EC teachers, not SLP’s.
5. What is something in your professional development in
coaching that has influenced you and how has it impacted
your interactions with the support you provide to the NC
SIP grant work? I have had to learn a lot about EC
and regular ed. instruction. Even though I have very
specific knowledge with language and communication
skills, I have had to learn a lot about curriculum and
teaching practices. I believe this has helped me to
better understand, appreciate and support teachers in
all that they have to accomplish with students.
6. What made you want to become a regional coach? I love
helping teachers help students. It brings me great joy
when a teacher (or another therapist) says “Oh wow,
this student is making so much progress!” It is also
wonderful to be able to join the disciplines of speech
language, EC and Reg. ed teaching, and sometimes
OT for the betterment of a student!
7. Can you provide us with a fun fact about you, a tidbit, or
a hobby that is interesting? My previous career was in
music education. I had a wonderful opportunity in
graduate school to sing in Cortona, Italy for an Opera
program. Now life is different. I am married and
have two teenagers, one who will be attending
Appalachian State University in the fall!

1. What LEA do you serve? Orange County Schools
2. What is your role in your LEA? Secondary Mathematics
Facilitator
3. Are you a reading or math regional coach? Foundations
of Math Regional Coach
4. How many years have you been involved with NC
SIP? almost 6 years, since 2014
5. What is something in your professional development in
coaching that has influenced you and how has it impacted
your interactions with the support you provide to the NC
SIP grant work? The professional development
opportunities around coaching that have been afforded
to me by being part of this grant work has allowed me
to be a small part in building capacity around the
implementation of Foundations of Math to fidelity. Just
as we don't want students' zip codes to predict their
outcomes, we don't want teachers' zip codes to limit
their access to research-based professional learning.
6. What made you want to become a regional coach? When
I first took Foundations of Math in 2014, it changed my
perspective of what mathematics instruction is and
should be. As a middle school teacher, I taught my
curriculum and rarely ever thought about the
intentional connection between what my students
already knew and what I was teaching them. I didn't
come from a place of building on their current
knowledge because I didn't see mathematics as the
beautifully connected content that I now understand it
to be. I hope that participants from the courses that I
teach leave with many new tools to add to their teacher
toolbox and resources to reference to continue to build
their mathematics understanding, but most
importantly have a shift in mindset on how beautiful
and fun mathematics can be!
7. Can you provide us with a fun fact about you, a tidbit, or a
hobby that is interesting? One of my favorite quotes is
by Maya Angelou, "Do the best you can until you know
better. Then when you know better, do better."

Have an idea for the NC SIP Connect?
Share it on our survey and maybe you will see your suggestion in the next edition!
NC SIP Connect Survey
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Entering Events on the NC SIP Calendar
The NC SIP Events Calendar is one tool for supporting
networking and providing opportunities for neighboring
LEAs to attend courses, either in their entirety or to make-up
a missed day. Please enter your events in adequate time for
others to take advantage of these opportunities.
After completing the event, remember to upload your
participant list. Uploading the participant list in a timely
manner will guarantee that your professional learning
opportunities are included in our Annual Performance Report
(APR). These data are used by our evaluators for the APR
that is submitted to the Office of Special Education. While
you may make notes on the participant list for your records,
please upload the list free of information other than what is
requested. In addition, remember to include your pre and
post assessment scores for each participant. Your assistance
with this will ensure that we have the cleanest data possible.
As many events may have been postponed due to recent
circumstances, please update the calendar once next steps
have been determined.

PRC 082 Mid-year
Expenditures
52%
Funds Remaining

48%
Funds Spent

NC SIP Coordinators
Information for Coordinators - hyperlinked

~ ~~~~~~~~~~~~~~~
NC SIP Coordinators Meetings
May 7, 2020 – Virtual
Stay tuned for additional information
~ ~~~~~~~~~~~~~~~
NC SIP Spring Network Conference
TBD
~ ~~~~~~~~~~~~~~~
Draft Developmental Review
June TBD
~ ~~~~~~~~~~~~~~~
Student Progress Data
TBD

Thank you to our NC SIP Coordinators on your
timely submission of the NC SIP PRC 082 Midyear Expenditure Reports. In spite of the
unexpected halt in scheduled events, our NC SIP
grant partners have spent 48% of their NC SIP
funds. Our goal is to encumber 100% of our funds
by September 30, 2020.
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NC SIP Sites’ 2019 Infographics!

