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NCSate Improvement Project
Spring Network Conference:
Come Celebrate 20 Years with Us!

Mark your calendargor theNC SIP SpringNetworkConferencdSNC)where
togetherwe will celebrate20 yearsof our grantwork! The SNC promiseso

be a specialcelebrationto include memoriesas well asthevision for moving
ahead Joinuson March 24-26,202Q Thisy e aaorifesenceghemis ALook

Forward, Reflect Back: Celebrating our Past and Building a Better

F ut u WeRavescheduledour keynotespeaks. On Tuesday March 24,
literacy will bethefocuswith Dr. LouisaMoatsasour featuredspeakerShe
will be presentingon StructuredLiteracy andwill staythroughthe afternoon
to provide two breakout sessionsaddressingtext comprehension.On
WednesdayMarch25thefocuswill beonleadershipTwo prominentkeynote
speakersvill join us. Inthemorning,Dr. Marilyn Friendwill discussspecially
designednstructionin a co-teachingclassroomDr. PeterDeWitt will bewith

usin the afternoonto spe& aboutteacherefficacy. ThursdayMarch 26 our
spekerfor mathday will beDr. JoBoaler,a Stanfordresearchewhosework

is prominentin the Foundation®f Math course Shewill beaddressingnany
of thekey conceptsandherlatestresearcho share.

We wantto celebratehe manyaccomplishmentthe NC SIP granthashelped
supportoverthelast20years.ThestrongNC SIP networkhasbeenthereason
for the succes®f this projectandwe hopeyou will join usin the celegration
of this 20 year milestone Registrationinformation hasbeensentand postel

onthewww.ncsip.orgwebsite.
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NC State ImprovementProjectDi r ect o
Exceptional ServiceAward

TheNC SIPProjectD i r e dEkceptiohaServiceAward will be presentedtthe2020SpringNetwork
Conferencen March.We sincerelyappreciateéhe manysubmissionsve receivedrom you for this awardand
recognizethe talentedinfluencersof this work respresentedcrosshe state Pleasgoin usatthe conferenceo
honortherecipientof the2020Award. The awardnominationdocumenis madeavailableon the
www.ncsip.orgwebsiteyearround We look forwardto receivingthe nominationseachyearasthis award
helpsto elevatethe leadershigresenin theNC SIPwork!

NCSU StudentsComplete First RRtCP Course

JodyCleven,Adjunct Instructor,North CarolinaStateUniversity

| havebeenteachingthe Seminarin SpecialEducationLiteracy (ECI 681)for overfifteen

years. Although| havecontinuallymodified andupdatedhe coursethroughouthis time, | have
nevermadea completeoverhaulas! did this semester.During thefall 2019semester,
deliveredthe ReadingResearcho ClassroonPractice(RRtCP)contentin its entiretyto
my groupof seventeeigraduatestudents.l expectedhestudentdo respond

positively. Whatl d i deaxpidtwasthe extentof their enthusiasm.Studentscontinually
told mehow muchvaluetheywerereceivingfrom theinstructionandhow the contentwas
transformingtheir thinking aboutreadinginstruction. Whenl told themthattheywere
requiredto bein classeacheveningin orderto earntheir RRtCPcertification,theybecame
instantlycommitted. In all my yearsof teaching) haveneverhada morestellarattendanceecord
thanthis pastsemesterStudentavereon time, engagedandmotivatedeacheveningof class. They
enjoyedthethoroughpresentatiorf thefi b-f ¢ \ofergadinginstruction,aswell asthefoundational
topicsincludedin RRtCP.

Overwhelmingmostagreedhattheir newknowledgearoundinstructionon phonemicawareness,
decodingsyllablepatternsyocabulary andcomprehensiomould providethemwith the necessary
toolsto successfullyteachstrugglingreaders.Whenaskedo reflecton the eventsof the semester,
severaktudentsstatedthattheywishedt h e lyadthis instructionearlierandthattheywould highly
recommendhe classto all NCSU studentgreparingto teachstrugglingreaders.Many alsostated
thattheyneverworkedharder! | agree.Personally] wasnevermoreexhausteafterteachinga
semestetong class butl wasalsonevermoreexhilarated. | look forwardto perfectingthe delivery
of this contentandcontinuingto makeatremendousmpacton the individualsenrolledin the MAT
programandultimately, the studentgheyteach.

UNC-G SESAssociateProfessorMarcia Rock Receives
Council for Exceptional Children TeacherEducation
Division (CEC TED) Distinguished ServiceAward

Congratulations to Dr. Marcia Rock, Associate Professor in the Department o
Specialized Educati on Sleachei Ecueaion( S E .
Division ( TED) Di stingui shed Sehbhyvlickmgona w
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Congratulations to the
2019 ECACFamily
ngagement Video Contest

eCacC Winners!

Checkout the videoson the ECACwebsité

Title | Scheol
1stPlace- AldermanElementarySchool,Wilmington
Title: Family Involvementat AldermanElementary

Non-Title | Scheol
1st Place - Oak Grove Elementary Raleigh
Title: Otter CommunityConnection

HonorableMention
Wilburn Elementary Raleigh
Title: Family Matters

Eachfirst placewinnerreceiveda $500(00Visa gift card
thatwasusedby the schoolto promotefamily

engagement.
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Welcome Our NewRegional Coaches

The Program Improvement and Professional
Development (PIPD) Section would like to welcom
and congratulateur newRegional Coaches:
1 - Northeast Regioni
Literacy- Suzanne Brantley
Mathematicd Doris Fletcher
4 - Sandhillst
Literacyi Kimberly Hash
5- Piedmont Triad 1
Literacyi Melissa Tatum
7 - Northwest Regioni
Mathematics Melissa Miller,RayeLynn
Weaver, Stephanidelson
8 - Western Regioni
Literacyi Michelle Alcorn

Please join us in welcoming each of thHem
We look forward to working with you!

Regionalconsultantsand coaches(pictured below) had an opportunity to take a
deeperdive into follow up coachingwith the help of Dr. Marcie Rock!



https://www.ecac-parentcenter.org/congratulations-to-the-2019-ecac-family-engagement-video-contest-winners/
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Spotlighting our Demonstration Site

TheBurke CountyPublic SchoolsStrategidPlandevelopedn 2017,entitledfi ARoadmagor Our
SchoolsandCommunity2 0 2 gravidesdirectionaswe focuson six strategiogoalswhile takinginto
consideratiorthe needsandthe demand®f our currentandfuturework forceandtheeconomy.The
six goalsincludeCommittedTeachersTechnologyfor All, A SafeEnvironmentEngaged
Community,andWorld-classServicewhich leadsusto our primary goalof SuccessfuStudents.

Overthe pastfew yearsasa demonstratiorsite, Burke County Schoolshasbeenbusyin our
involvementwith NC SIP. In Septembeof eachyear,we hostprofessionatlevelopmentor the
following evidencebasedeadingandmathprogramshatour EC teachergarticipatein: Number
Worlds,VMath, Letterland ReadWell, Language! andLanguagéd.ive. The useof evidencebased
practiceds anexpectatiorthatwe havefor our EC teachersparticularlyatour NC SIP feederpattern
schools Our EC instructionalcoachexonductfidelity observationsfor any EC teachetthathasbeen
trainedin ReadingResearcho ClassroonPracticeandFoundation®f Math aswell asprogram
training.Our coachedollow up with coachingn providingfeedbackon their observations.

Burke Countyhashostedthe ReadingResearcho ClassroonPracticeandfor Foundation®f Math
coursesachyearfor any EC teacherghatneedthecoursesitisourd i s t expectdti@tsatall EC
teachersompletethesetwo coursesThis schoolyear,we arehostingtwo sessiongor RRtCPand
FOM for thefirst time. Thedistrictis settingup cohortsfor regulareducatiorteacherto complete
thesecoursesaswell. We havesix certified insructorsin our countywho arequalifiedto teach
Foundation®f Math andthreewho teachReadingResearclo Classroonpractice All Foundations
of Math andReadingResearcho ClassroonPracticelRRtCP)instructorsin our district wentthrough
therecertificationprocessBoth of thesecourseshaveinvolvedregulareducatiorteachersEC
teaches, andadministratorgrom all schoollevelsin thedistrictaswell ashostingindividualsfrom
othercountiesin theregion.NCSIPcoordinatorsareinvolvedin learningandimplementingthe new
observatiortool for the evidencebasedorograms.

Anotherinitiative in Burke Countythatwe areworking towardis effectiveandefficient co-teaching
modelsthroughoutour schoolsIn Novemberwe hostedCo Teaching:Calling All Administrators
andCo Teaching:Going Beyondthe Basics.This professionalearningprovidedthe participantswith
notonly thedifferentmodelsof co-teaching but multiple waysof effectivecommunicatiorbetween
co-teachersvhenfaceto-faceplanningis not conducivefor bothteachersThe sesssiomprovideda lot
of insightinto thedifferentlevelsof collaborativerelationshipgangingfrom coexistingto actualco-
teachingThiswasanf a Ima me fortniany.Takingtheinformationsharedrom this professional
learning will helpin thebeginningprocesof the 3 Ring Binder Projectthatis beingimplementedn
our district.
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Literacy
Regional Coach

Suzanne Brantley

1. What LEAdoyous e r V®r?e Beaufort
County Schools

22What is your r odureently n vy
serve as Instructional Support Lead for our district
grades K-12. My job is to provide support to our
curriculum department, principals, teachers, and
others. | am a support for beginning teachers as
well. Much of my time is spent around literacy and
best practices for students!l am also the Summer
Reading Camp coordinator for our district.

3. Are you a reading or mathregionalc o a cl hn?
a readingregional coach.

4. How many years have you been involved

with NC S | Pl Rave been a part of our district NC
SIP team for 3 years.| have been a Reading
Research to Classroom Practice trainer for 4
years.

5. What made you want to become

aregionalc o a cl lwdhted to become

aregional coach so that I can share the research
that is proven to be effective when teaching childrer
to read. The information | learned through this
course many years ago changed the way | taught in
my classroom! | want to support the
implementation of that knowledge to others so that
our students in the Northeast Region are equipped
with the necessary literacy skills to be productive in
the 21st century! The knowledge that is provided
through Reading Research to Classroom Practice
about literacy is powerful and life-altering to
educators as well as students.

6. Can you provide us with a fun fact about you, a
tidbit, or a hob Dy fuhtadt
about me is that | love to water ski on the Pamlico
River!

Winter 2020

Math
Regional Coach
Elsalglesias
1. What LEA dsrvegBoncondeGonnty

in the Western Region of NorthCarolina.
w’r. MhAT is your lanmahEC i n )
Instructional Coach. | am also a Foundations of Math
Instructor and Reading Research to Classroom
Practice instructor for our LEA.
3. Are you a readi nglamothe r
Math Regional aoach for the Western Region.
4. How many years have you been involved with NC
S | PThis is my second year.
5. What is something in your professional development
in coaching that has infl
impacted your interactions with the supportyou
provide to the NQR@GavesalteRded r ¢
coaching PDs and have learned the different types of
coaching. Before | starte
different ways coaches interact with educators. This
has impacted my interactions becauskeam better able
to anticipate the needs of my teachers. Some need
content coaching, some need strategies and others ma
need reflective coaching. It helps me establish
relationships based on their needs and makes me a
more effective coach.
6. Whatmadeyu want to become
wanted to expand my professional knowledge by
connecting with other educators across the state. |
really enjoy developing relationships with other
coaches, teachers and educators.
7. Can you provide us with a fun factabout you, a
tidbit, or a hoblbwsbttdndthei
acting and singing bug back in high school, and |
continue to enjoy performing. It has been a while, but |
i gwve berrt iresbreesdcdl dvrgniunity theatre.

Have an ideafor the NC SIP Connect?
Sharet on our surveyandmaybeyou will seeyour suggestionn the nextedition!

NC SIP ConnectSurvey



https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM9-8YrrqKOxdAt6bI2Rm72R1URjQzT1JaNDU5Q1pHTUJXSk82QVJZQlZNNi4u
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UPDATES & REMINDERS
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FoM and RRtCP Instructors

A reminderthatour FoM and RRtCP instructor observationwill continuefor anothetwo yea cycle. Thecyclebegan
on Octoberl, 2019andwill runthroughSeptembeB0,2021. Onceagainyouwill beschedulingatime for aonehour
observatiorwith eitheryour RegionalConsultanor your RegionalCoach. Thefeedbackhatwe havereceivedirom
instructorsandcoachesasbeenvery positive! We look forwardto continuingto supportthesecoachingandfollow-up
coachingsession®nceagain!

Haveyou seenthenewFoM and RRtCP Observation Tools? TheycanbefoundontheNC SIPwebsiteunderthe
EvidenceBasedPracticetab. The newtoolswill provideanopportunityfor you andyour participantgo observehe
transferof the FoM andRRtCPcoursecontentto impactinstructionin the classroom.FoM/RRtCPObservationrools


https://www.ncsip.org/fidelity-observation-forms
https://www.ncsip.org/implementation-for-coords
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NCSIPSites: It is Time to Update Your Infographics!

Whatstorywill you sharethis year?Will it begeneratedrom your Knack Database®ach
yeartheinfographicggetbetterandbetter! No doubtthis yearwill beno different!
Beginto think of datayou will addor updateto displayat SNC 202Q
Look Forward, ReflectBack: Celebrating our Pastand Building a Better Future!

ROWAN SALISBURY
SCHOOLS

NETWORK SITE

2019
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WHERE WE ARE HEADED..

As we continue to build awareness of NCSIP and the grant we receive, our hopes are to
continue to EMPOWER teachers with a base knowledge of foundational reading and math
skills to support struggling learners. We continue to find ways to advocate and discuss this
initiative through quarterly data meetings, with district level coaches, and administrative
teams. We also continue to build district support staff's capacity to support and train our
teachers in RBP. As we continue to move forward, our hope is that we see incremental
changes that impact student performance.

WHERE EVERY DAY, EVERYONE
DISCOVERS AND ACHIEVES THE
EXTRAORDINARY,




